Fall 1995

MEETING
NOTES

Thanks to President Tony Flannagan
for an excellent demonstration on mak-
ing clear plastic dial covers. With just a
few simple tools (3/4” plywood, a sheet
of .030” plastic, heat gun, sabre saw,
etc.) Tony was able to produce a quality
reproduction in a short amount of time.
Perhaps we can persuade him to capture
his techniques in a future Broadcaster
article. Tony also announced that he is
in contact with Dorothy Avalone,
Deputy Mayor of Freehold Township,
regarding the potential site for a club-
sposored radio museum. It appears that
the next step is to create some form of
“marketing” brochure describing the
club’s purpose, activities and fiscal
condition to present not only to Freehold
Township but other prospective loca-
tions.

On another note, the club unanimous-
ly agreed to approach Grace Lutheran
Church regarding the donation and
installation of a permanent sound
system in appreciation of its hospitality;
this will, no doubt, also enhance our
meetings. John Dilks has offered to
supply an amplifier and Rick Weibezahl
and Tony Flanagan have offered
speakers. Also, in the spirit of donating,
Marv Beeferman and Richard Brill
volunteered to co-sponsor the upcoming
March 16 swapmeet. Offers of help
were also provided by Marty Friedman,
David Chmielewski, Jerry Dowgin, Jon
T. Butz Fiscina and John Dilks. A few
more members would still be appre-
ciated for parking control, table set-up
and tear-down (or I should say “fold-
up”) so please contact Marv Beeferman
as soon as possible.

In closing, President Tony Flanagan
and your editor wish you all a happy and
healthy holiday season with hopes that
at least one of our members winds up
with an AK-5 from Santa.
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MEETING NOTICE

Please join us on Friday, Dec. 8 when the NJARC will
hold its annual holiday meeting at 7:30 pm at the Grace
Lutheran Church, corner of Route 33 and Main Street in
Freehold...refreshments will be provided. If you care to
contribuie cookics, munchies or a sample of your favorite
- holiday snack (this editor whips up a mean chopped liver
which shouid guarantee a huge turnout), piease contact
Marv Beeferman at 609-693-9430 no later than Dec. 6.
We are also asking members to bring one interesting
radio/phonograph/audio-related item that might be
shared informally with the group.
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THE LITTLE NIPPER DIVISION OF RCA

Told by Larry LaPatka
Edited by Floyd Paul and Ludwell Sibley

Larry LaPatka graduated from the University of Minnesota in June of 1937 with an
electrical-engineering degree and went to work for RCA on July 5 in the production
division. In early 1939, he was selected with three others and placed in a newly created
unit, the "Little Nipper Division." Normally, an operation of this sort would have been
under the RCA Victor Division, the regular manufacturing arm of RCA. However,
RCA management decided that, to compete effectively with Emerson and Detrola in the
low-priced line of sets, they would have to create a division free from the cumbersome
mechanisms of a large radio manufacturer and allow it to operate without overhead
constraints and rigid procedural rules. There was one requirement by management: for
the new Division to come up with a radio for under ten dollars. LaPatka remembers the
design and manufacturing problems of that time but says, "I designed the 9TX-1 in a
brown plastic cabinet set that sold for $9.95."

The carte blanche operating mode of the Little Nipper Division was not unlike the
secretive "skunk works" of Lockheed Aircraft Corporation. The freedom of operation
from the RCA Victor Division brought jealousy from RCA Victor management people
because the Little Nipper Division could use the departmental organizations of RCA
Victor to implement its work. For example, Little Nipper could place purchase orders
through the RCA Victor buying group but did not have to submit to any rules,
regulations, approvals or delays of the RCA Victor procedures.

Larry remembers the Division taking over the fourth floor of the RCA Victor
manufacturing building in Camden. They were indeed an autonomous group.

(continued on page 5)






